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While Marshall Ganz’s article (Appendix Seven) on Public Storytelling is not solely focused on leading within churches, its mes-
sage is one that resonates strongly within church settings. Jesus was first and foremost a storyteller. As the Gospel of Matthew 
says in chapter thirteen, “Jesus told the crowds all these things in parables; without a parable he told them nothing.” And Jesus’ 
stories are ones that are woven into our bones as Christians.

The Christian Church is also knit together by stories. Every Sunday morning (and perhaps Wednesday night and Sunday eve-
ning), we hear the stories from the Older Testament, we hear sermons filled with narratives, we hear songs that tell stories. We 
ask each other to share testimony about why we give to the church during stewardship season. We testify about the lives of our 
loved ones during funerals. We read our children Biblical and other stories during children’s time and in Sunday School. Stories 
form us as people of faith because they teach us about the values of our community. Stories help us know how to apply those 
values in the actions we take.

As you will see in the rest of this Toolkit, we have grounded the entire Welcoming Church process in the Gospel, the story of 
the Good News. The reason we do the work of Welcoming is because Jesus told stories about welcoming, and inviting in and 
reaching out. Because Jesus told stories to teach us gospel values, we need to tell stories about how our lives and the ministry 
of welcoming are rooted in the life and ministry of Jesus.

But, as Marshall Ganz points out, we need to learn how to do this in effective ways. One of those ways is through a technique called 
Public Storytelling which Ganz has written about and taught in many contexts. Many of our Welcoming Church Movement colleagues 
have found that Public Storytelling is a very effective tool as part of a Welcoming Process and so we share it with you here.

Guidelines for Telling Our Stories

Stories should…

• Be under 2 minutes: Good stories are focused and well-organized. Remember you are telling the story of one moment in 
time. Focus on one challenge, one choice and one outcome.

• Be specific—use details: Take the listener to the moment you are describing. What are the sights, sounds, smells, and 
emotions of that moment? Use present tense. Try telling the story without using the word “and.”

• Tap into emotion: Stories should pull at the heartstrings of the listener. Help the listener understand the values you are 
describing through the language of emotion.
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Public Storytelling and the Welcoming Church Movement
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• Include a challenge, a choice and an outcome: Make sure these three points are clear and well-articulated.

• Offer hope: Stories should be inspirational. End on a positive note. Offer the good news through your story.

• Communicate values: Stories have a point and that point is a value that you want to inspire and cultivate in the listener.

Remembering these guidelines, take a few minutes and write some notes

Story of Self

• This is the story of who you are and why you are called to do what you are called to do.

• Think about a specific moment in time that embodies your call

• Make sure your story is in the first person

Why are you part of your particular welcoming movement?
Story of Us

• This is the story of your congregation. Who are we together as the Welcoming Church Movement?

• Think about a specific moment that embodies the identity of your own congregation.

What does it mean to be part of your particular welcoming movement (Reconciling in Christ, Open and Affirming, 
etc.) or what does it mean that your congregation is not part of these movements in your denomination?

Story of Now

• This is the story of the current challenge to your denomination or congregation.

• It is the story of the Church as it is and the Church as it could be.

• Paint the picture of the vision of a fully inclusive church and lead your listener to take action…. “We need you to….”

What is the challenge we face together as First Baptist Church or as Presbyterians?

As you craft your stories, here are two examples that might help you start.

 An Example

Gloria was in her eighties, and was asked to speak at a church meeting as they considered whether or not to be-
come a Welcoming Congregation.

“When I was eight years old, I was helping my mom, who served on the Altar Guild. One of her roles was to clean 
the sanctuary every week. She had taken the Communion cup and plate off the Table and placed them on the front 
pew. Now the church where I grew up didn’t allow lay people – let alone women – to serve Communion. But despite 
that, I was pretending to be the minister with the elements. Just as I raised up the cup and was whispering the 
words I’d heard so many times, I felt two strong hands on my shoulders.

“It was the pastor, and I had been caught. I froze. As he leaned down to speak in my ear, I knew that I was in deep 
trouble. But what he said to me was this: ‘It’s a joy, isn’t it, to invite people to Christ’s table? I hope you’ll remember 
that everyone is always welcome.’

“I’m eighty-two years old and I don’t completely understand what lesbian, gay, bisexual and transgender people ex-
perience. But I do know that my church is a church where everyone is welcome at the communion table and in the 
pulpit and in every aspect of church life. So I’m voting in favor of becoming a welcoming congregation.”
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***

Now in this example, the person facing the challenge, choice, and outcome is actually the pastor, not the storyteller.

Challenge: Finding someone who was not allowed to serve Communion pretending to do so.

Choice: He could either chastise her or affirm her instincts.

Outcome: He taught a life-long lesson that everyone is welcome at the Table.

APPENDIX EIGHT


